
 

Children’s Board Strategic Planning Agenda 
07-13-21 

Opening Statements from Director Garcia   

Review of Housekeeping Details 

Framing of Expectations 

Planning Discussion   

Phase 1:  Creation and Charge   
 

HF690.pdf Executive Order No. 

2.pdf

Childrens_Board_Rol

e.pdf  

Phase 2: Review of Successes  

Phase 3:  Strategic Plan: Current Guide for Action 
 

ChildrensStateBoard_

StrategicPlan_Nov2018.pdf 

Phase 4:  Work Plan: The North Stars  

Children's Meeting 

Topic Workplan.docx  

Phase 5:  Scope and Capacity:  Building the Board’s identity 

Next Steps Discussion   

Adjournment 
 

 


